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Voice Bot Interview
Assistant

End-to-End Al Screening for Job Applicants with n8n + Vapi.ai +
GPT-40

Al Recruitment Voice Automation No Code HR




Overview

The Voice Bot Interview Assistant is a cutting-edge, fully automated

hiring workflow that conducts Al-powered phone interviews, evaluates
responses, and determines candidate fit—all within minutes of

application submission and without any manual effort.

This system blends voice Al, large language models, and no-code
orchestration to transform traditional recruitment pipelines. Built
entirely on open tools like n8n, Vapi.ai, OpenAl, and Airtable, this
solution accelerates time-to-screen, improves candidate engagement,
and reduces recruiter workload by up to 90%.

It’s like having a 24/7 Al recruiter that makes calls, evaluates talent,
and moves them forward—all without a single calendar booking.
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Chadllenges

Hiring teams managing large applicant pools face common bottlenecks:

> Delayed Initial Engagement (1) Time-Consuming Screening
Manual outreach often takes 1-3 days post-application—risking candidate Initial phone interviews are repetitive and require recruiters to manually
drop-off. take notes, transcribe answers, and score responses.

() Subijectivity in Evaluation & Low Follow-Up Rates
Candidate evaluation often varies by recruiter, leading to inconsistent Missed calls or unclear availability leads to manual rescheduling or

assessments. candidate abandonment.



HR Automation

Instant Al screening

Automated email follow-up

Voice-based interviews

Airtable logging |
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Objectives
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This project set out to automate and streamline the first stage of the recruitment funnel

by:

Triggering instant voice-based screening interviews after

form submission

Asking tadilored, role-specific questions and capturing verbal

responses

Using Al to transcribe, summarize, and evaluate candidcate

responses

Sending follow-up emadails with next steps (interview or
rejection)

Logging outcomes centrally in Airtable for visibility and
compliance

Retrying missed cdalls automatically, reducing manual follow-

up



Solution

This no-code automation was developed using the following strategy:

1. Form Intake & Trigger

A dynamic n8n form collects structured candidate information:
e Full Name

e Phone Number

e Email Address

* Role Applied For

+« |ocation

Immediately upon submission, the workflow is triggered.
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4. Al-Based Candidate Evalucition (OpenAl)
Using the transcript + summary, a custom LLM prompt evaluates:

¢ (Clarity of communication
e Relevance of answers
e Fit for the role

¢ Confidence and tone
Output:
e Status: Qualified / Not Qualified / Not Reachable

¢ Score: 1-10

e Reasoning: Summarized rationale for decision
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2. Candidate Record Management (Airtable)
Candidate details are stored and tracked in Airtable:

s Application Date

o (Call Attempt Count

e Al Evaluation Score

» Interview Status (Pending, Qualified, Rejected, Unreachable)

¢ Al-Generated Interview Summary
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5. Automated Follow-Up Actions (n8n)
Qualified Candidates

¢ Automatically receive a personalized HTML email which includes a
Calendly link to schedule the next interview. Airtable is updated with
status as Qualified and the email timestamp.

Not Qualified Candidates

* Receive a branded rejection email with optional Al-generated feedback.

Status is updated to Not Qualified in Airtable.
Not Reachable Candidates

e If the initial call is missed, the system waits and retries once after a
delay (e.g., 10 seconds). After two failed attempts, status is set to
Unreachable, and no further actions are taken unless triggered
manually.
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3. Al Voice Interview (Vapi.ai + GPT-40)

Call is initiated within 2 minutes of submission

Bot uses a natural, friendly tone to conduct a 4-5 question screening
interview (customizable by role)

Answers are transcribed and summarized using GPT-40

If call is not picked up: system waits 10 seconds, then retries once

Retry Logic:

If second call is also missed — status marked as Unreachable
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6. Centralized Reporting (Airtable
Dashboard)

HR and recruiting teams can access:

Real-time applicant pipeline

Conversion and reachability rates
Interview performance summaries
Breakdown by role, geography, or score

Retry logs for accountability



Voice Bot Interview Assistant Workflow
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Key Technologies Duration & Resources

O'O'G n8n © Time Taken : 3.5 Days

@ OpenAl

) Resources: 1 Automation Engineer

» g Airtable
@ Calendly

=/ HTML




Use Cases

Following are the use cases of this automation workflow:

High-Volume
Recruiters

Handle hundreds of applications
per day without increasing recruiter
headcount.

Remote & Globdadl
Hiring

Screen across time zones without

calendar juggling or missed calls.
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Fast-Growing
Startups

Engage candidates instantly to
secure top talent before
competitors.

Outsourced HR
Agencies

Standardize first-level screening
and minimize recruiter training
overhead.



Outcomes

Metric Manual
Process
Time to First Contact 1-3 Days
Screening Time per 15-20 min
Candidate
Interview Consistency Varies by
recruiter
Drop-off from 40-60%

Delayed Follow-up

Scheduling Rate ~50%
(Qualified)
Recruiter Time High

Involvement

Voice Bot
Automation

<5 Minutes

0 min
(automated)

Al-

standardized

<10%

80-90%

Near Zero
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The Voice Bot Interview Assistant is a game-changer in modern
recruitment automation. It introduces a fully autonomous screening

layer that improves speed, consistency, and candidate experience— Time toHire | 4789
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while freeing up recruiter time for strategic decision-making.

Built entirely on open and no-code tools, this system offers
maximum flexibility with zero Saas lock-in. It's ideal for HR teams
scaling fast, recruiting firms managing large volumes, and any
organization looking to modernize hiring with Al—on their terms.

Don’t just send a thank-you email. Let your Al recruiter make
the first call.




